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Lexapro - Launch Goal

Lexapro = #1 SR

$2,000,000,000
Product Potential




LLexapro - New Goal
Lexapro = #1. SRIw/ >30% Share

$3,000,000,000
Product Potential




Lexapro Main Messages
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Efficacy VS. Side Effects
PCPs & Psychs
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LLexapro Goal & Strategy.

Goal = >>30% Share

| .,h

Overarching Strategy = Market Penetration

| |

(Over)index in all Promotional SOV
Market Segments |_eadership




LLexapro Goal & Strategy.

(Over)index in all Maintain SOV
Market Segments _eadership

! !

*Accelerate Psych penetration

*Pre-launch/Launch GAD eIncrease medical education efforts
eGenerate geriatric/pediatric data «Offset expansion disruption

«Secure access & pull through
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SRI Usage by Age
12 months ending July 2002

Under 20 and over 60 |
represent 26% of

the market or
$3.12B

B Under 20
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0 Share under 20

Celexa began to
Increase - (Wagner data)
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Physician Perceptions:

Suitable for Elderly Patients
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Lexapro Strategies
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LLexapro Goal & Strategy.

Goal = >>30% Share

| .,h

Overarching Strategy = Market Penetration
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Lexapro Goall & Stragaagy

Maintain Promotional SOV
L_eadership




Promotional leadership
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SRI Detailing Dollars
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Maintaining SOV during expansion

Strateqles:

— Maintain Current Level of Dils

— Augment with nen-persenal premoetien
x Med Ed (CME)
s Pre-lLaunchr GAD
= Public Relations
= Data dissemination




Promotional leadership
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SRI'Sampling

Extended Units - (Tab/Caps)  |Increase from 265 tabs (at launch)
to
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Promotional leadership
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Number of Physician Events
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Meeting and Events Strategies

m Given PARMaNGUIGENRES:
— Moere CME
— Vlere teleconferences & Peer-Peer
— [leverage pre-launch of coming indicauens




5Y1 NRX Share

35.00%
30.00% e

25.00% _7//
20.00%

15.00% —+
10.00%
5.00%
000% +—F——7F—F—F—F—F—F—F—F—F——
S i s i\ s i P :\ S s 1@' r

escilalopram " oxalate &,



Y04 Expenses/investments

Samples ‘ <::|I $15MM (+$4) ‘

Tokens ‘ <}:|| $12MM (+%$1) ‘

Targeted Prgrm. ‘ <}:|| $5MM (+$5) ‘

CME | —— $12MM (+32.5)

Lunch & Learn

Prof. Relations

Teleconferences/Peer ‘

Preceptorships




Y04 Expenses/Reductions

Journals <::|I $16.5MM (-$2.5)

Spkr. Programs <::II 42MM (-$7)
Managed Care ‘<::II $4.5MM (-$1)

Note: Spkr Programs lower b/c less speaker training required in
Does not represent a decrease in promotional lecture funds from
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