
19 85 FAR E A S T R E G I O N ICutteT 

P R E L I M I N A R Y M A R K E T I N G P L A N 

C O N T E N T S P A G E N O . 

O V E R V 1 EW A N D OU'i'L.OOK . 1 

B U D G E T N A R R A T I V E 

J 984 A S S U M P T I O N S A N D O B J E C T I V E S - S T A T U S 7 

19 85 A S S U M P T I O N S A N D O B J E C T IVES II 

P R O D U C T D A T A , I N F O R M A T I O N A N D P L A N S 

1984E S A L E S / G R O S S P R O F I T - P L A S M A P R O D U C T S 17 

1 9 85B S A L E S / G R O S S P R O F IT - P L A S M A P R O D U C T S 16 

1 9 6 5B P L A S M A P R O D U C T S PIE C H A R T 19 

P.'.ASBUM I N & P L A S M A N A T E 2 0 

K O A T E & K O N Y N E 2 5 

IGIV 3 ! 

IMMUNE G L O B U L I N S S A L E S PIE C H A H T ? 4 

H Y P R H O - D 35 

G A M A S T A N 3 6 

HYPlTRAH 3 8 

H Y P E R H E P 3 9 

H Y P E R - T E T 42 

B U L K P R O D U C T S 4 6 

D I S P O S A B L E I.V. T H E R A P Y P W O D U C T S 47 

C O U N T R Y D A T A , I N F O R M A T I O N A N D P;,AK3 

S A L E S BY C O U N T R Y 19 7 1-18 0 5 5 2 

H O N G K O N G 5 3 

TAI WAN 6 0 

I N D O N E S I A 66 

S I N G A P O R E , M A L A Y S I A & S R U N E I 7 1 

PH 1 L I PP 1 NES 7 5 

K O R E A 8 0 

P A K I S T A N 84 

O T H E R C O U N T R I E S 86 

S P E C I F I C P L A N S OF A C T 1 O N FOR 1985 89 
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1985 BUDGET 
FAR EI!SY lWGION 

Cutter 

1985 A S S W T I O N S  I & I% EFFECT 

1. 1985 plasma product mC's will be as budgeted, 1984 variances between buCgeted ane actual 
FKC amounted to a $339,000 rezuction in 
division marsin for the profit center, It 
is conceivable that cost variances in 1 9 8 5  I 

could cause a maximum $500,000 reduction I 

in division margin. 

2 .  Cutter and Luen Cheonq Hon5 Ltd. will w i n  
the PPP p r t i o n  of the 1984/85 Hong Kong 
GSD fraction V tender. 

3. Cutter will have a shortage of fraction V 
products during 1985. 

4. Cutter will have excess supply of Roatc, 
Konyne and I S G  during 1985, 

5. A I D S  will not become a major i s s u e  amongst 
Asian hematologists during 1985. 

We estimate 16% of the estimated 37,500 vials I 

of Plasmanate will be delivered in the fourth i 
quarter of 1984. The remaining 31,500 vials 1 
will be delivered i n  1985 contributing $938,000 
in sales and $223,000 in qross profits. 

This will drive our prices up and our u n i t  i 

sales down. In Taiwan, we will not w i n  a 
$1,200,000 albumin tender- In other markets, 
we will lose an estimated $350,000 in potential 
sales. If we run short of 100 ml albumin for 1 
Korea, we will lose another $300,000 i n  sales. ~ 
If these products are not available in excess 
quantities during 1905, we might have to 
increase prices and decrease sales. Sales 
could be reeuced by as much as $410,000 and 
profits could be reduced $95,000. 

Hysteria over AIDS could reduce our Koate L I 

and Konyne sales by as much as $400,000 and 
our gross profits by as much as $110,000. 
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